
Where Research Meets Retirement

Built for a Buyer, Retiring as
a Seller
The skill that built your wealth is a buyer's skill. The day you
retire, you become a seller.

For accomplished investors five to ten years from retirement. This is about the one

risk that flips the day you stop adding to your portfolio and start living on it, and
what to do before it does.

A RESEARCH BRIEF FROM INNOSIGHT FINANCIAL



The game is about to change underneath you.

You did not get here by playing it safe. You held when others sold, and the market proved you right. So let me ask you the

one question that has nothing to do with whether you are a good investor, because you have proven that.

You know exactly how you would handle a 2008 while you are still working. You would hold, and buy more. Now answer

this one. Do you know, to the dollar, how you would handle a 2008 while you are living off the money instead of

adding to it?

Most people who have done as well as you cannot answer that, because they have never had to. That is the whole point.

The game is about to change underneath you, and not in a way you can see from where you stand.

Nothing about the market changes when you retire. You do.

For thirty years you were a buyer. A crash was a gift: you bought the same shares on sale. The day you live off the

portfolio, you become a seller for the first time in your life. Now a crash means selling your shares at the bottom to pay

for your life. Same market, opposite result. The only thing that moved is which side of the trade you are on.

Picture two retirees. Each starts with $1,000,000, invested the way you are, heavily in stocks, and draws the same

income. Both live through the same twenty-five years of market returns, 2000 through 2024, a stretch in which the

market averaged a healthy 9.3% a year. The only difference is the order the years arrive in. One gets the rough start the

market delivered, the dot-com crash and then 2008. The other gets those same years in reverse, with the rough patch

near the end. The returns were identical, and so was the income. The first runs out of money around year sixteen. The

second dies with more than $3,000,000.

The market did fine. Only the timing was different.



And you cannot dodge it. A bear shows up about every six years, so one landing in your first decade of retirement is

close to a certainty, not a risk. The only question is whether you are a buyer or a seller when it arrives.

Almost no one prepares for this, because it does not exist while you are working. The first decade of retirement decides

nearly everything. Retire into a bad stretch while you are drawing income and you may never recover, even after the

market does. And the market is not your portfolio. After the 2000 peak, the technology sector took more than seventeen

years to climb back to even. An index recovers because it drops its losers and adds new winners in their place; your own

holdings get no such mechanism, and a position concentrated where yours is can take longer still, or never come back at

all. It appears the moment you start withdrawing, and by then it is too late to undo.

The famous 4% rule was not built for someone invested like you.

The safe-withdrawal rule you have heard about was never meant for someone invested like you: the more of your money

is in stocks, the lower your safe number, not higher, because once you are withdrawing the swings become the enemy.

The fix was never to flee to bonds. It is the timing of your exposure that matters, not whether you own stocks. And

spending less while leaning on Social Security is not the escape hatch it sounds like; the cut you would need runs deeper

and lasts longer than you think, and Social Security floors a bare-bones life, not the one you saved for.

So what was the money for?

Not so the number could be large on a screen. So that one day you could be free.

Here is the trap, and it is the opposite of what every advisor warns you about. You are not going to run out. People like

you almost never do; the affluent tend to die with most of their money untouched. The danger was never the empty

account. It is reaching the end with more than you started, having spent your one good decade braced for a disaster that

never came for you.



Because the years you can use the money, while you still have the health and the energy to travel and to say yes, are the

early ones. They are the most valuable and the fewest. Spend them anxious, cutting back, waiting for the market to come

back, and it will come back.

You get the recovery. You do not get the years.

The cruelest version of this is not the man who goes broke. It is the one who did everything right, died with more than he

started, and spent his best decade afraid to enjoy a dime of it.

The fix is not less aggression. It is aggression in the right order.

The fix is not to become a conservative investor. You earned your edge and you do not have to surrender it. You

sequence it. You protect the income and the years you cannot afford to gamble, so a bear becomes background noise

again, something that happens to the growth money and not to your life. Then you stay as aggressive as you like with

everything above that line. The point is not less ambition. It is ambition in the right order.

You have already won the game that aggression wins. The question was never whether you are a good investor. It is

whether your plan is still built for the buyer you were, or for the seller you are about to become.
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So I will leave you with the question I opened with.
Do you know, to the dollar, how you would
handle the next 2008 while you are living off
your money instead of adding to it? If the answer
is "not yet," that is the hour worth spending.

Jun Huang, PhD, MBA, CFP®
Founder, InnoSight Financial

I watched my PhD advisor lose half his retirement in 2008. His hair turned white in six months. That image is

why I left a Fortune 500 R&D leadership role to help accomplished people carry their winnings across the

finish line, and live the years they saved for.

For educational purposes only. Not individualized investment, tax, or legal advice. Figures are historical or illustrative as noted and are not a forecast or

a guarantee of future results. Consult a qualified professional regarding your own situation.


